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EXECUTIVE SUMMARY
KYDS opened its doors in 2005 in response to 
a growing need for mental health support for 
young people in the local community – it was 
a forward-thinking initiative that was ahead 
of its time. Since then, KYDS has stayed true 
to its model of providing free, independent, 
needs-based and proven mental health 
support to children and young people.

The importance of KYDS in our community has 
increased over the last 17 years and even more 
so over the last 2 years of the Covid pandemic. 
A recent survey of youth has found that 1 in 
6 respondents rated their mental health and 
well-being as poor, 68.9% of respondents 
viewed mental health as being extremely or 
very important and 52.3% identified mental 
health as being the top barrier to achieving 
their goals (young people aged 15-19, Mission 
Australia Youth Survey 2021).

The KYDS Impact Report 2021 demonstrates 
that the KYDS model is effective in achieving 
positive outcomes for young people, despite 
our clients presenting with increased levels of 
psychological distress. Key findings from the 
Impact Report include:

•	 Our KYDS clinicians delivered 5861 sessions to children, young people 
and families in 2021, an increase of 160% since 2017. This incredible 
number of sessions was achieved despite the interruptions caused 
by the response to Covid, with KYDS remaining open to see clients 
throughout the year.

•	 Nearly 80% of young people reached the target of no longer needing 
counselling support, with 79% of young people’s improvement across all 
aspects of life directly connected to their engagement with KYDS. KYDS 
continues to be more effective than other services who work with the 
same client group (Feedback Informed Treatment).

•	 In 2021 young people presented with increased symptoms of anxiety 
and depression compared with previous years. Despite these increased 
levels of distress, young people reported significant reductions in their 
symptoms, with most young people moving into the recovery phase for 
anxiety and depression during treatment at KYDS.  

•	 Over the past 3 years KYDS has been incredibly effective in the 
treatment of symptoms of anxiety. 95% of clients who presented 
with generalised anxiety symptoms in the clinical or subclinical range 
improved, with 70% improving to below the clinical cut-off (Revised 
Child Anxiety and Depression Scale).

•	 Based on a robust sample size from the last 3 years of data, the 
biggest improvements in young people who completed treatment were 
seen in reduced symptoms of distress in Depression (19% decrease), 
Social Phobia (17% decrease) and Total Anxiety and Depression (16% 
decrease), as reported by young people (Revised Child Anxiety and 
Depression Scale).

The data we collect remains a key mechanism for our clinicians to improve 
their practice, as well as highlighting areas for training and focus for the 
organisation. We note that despite our attempts to increase the number 
of young males seeking support via KYDS, this remains an area where we 
need to do more to encourage males to seek help when they need it. We 
have several strategies in place that aim to increase the number of males 
accessing KYDS for support and we look forward to reporting on the 
outcome of these strategies in future reports.

We dedicate this report to the children and young people who have lived 
experience of mental health and to our committed team of KYDS clinicians, 
who work alongside their clients to achieve the outcomes reflected in this 
KYDS Impact Report 2021. 
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KYDS MODEL

EASY ACCESS = EARLY INTERVENTION
We believe that the earlier children and young people can access support, the earlier they can 
get their lives back on track. At KYDS:

• Young people can self-refer, which is important if parents are unavailable, untrusting of mental 
health services, or the client is concerned about stigma (Clark et al., 2017; Velasco et al., 2020).

• Referrals can also be made by a trusted adult (parent, carer, teacher, GP, social worker, etc).

• Clients don’t need a referral or mental health plan from a GP to access KYDS, which can be a 
barrier to accessing appropriate treatment (Ellinghaus et al., 2020).

• Clients can choose to engage in-person, via telehealth, or a combination. This flexibility means 
they can stay connected in a way that works for them.

FIRST CONTACT - 
HOW CAN WE 
HELP?
Intakes are scheduled 
by the young person or 
trusted adult, at a time 
that suits them: 

• Intake is conducted by 
clinicians – where each 
client is matched with a 
suitable clinician. 

• Our aim is for young 
people to only have to 
tell their story once.

WHAT DO WE DO?
• Our approach is person-centred and strengths-based 

(Platell et al., 2017). Interventions are informed by the 
young person, in discussion with their counsellor, about 
what works best for them. 

• Our team uses an integrative approach, drawing on a 
range of evidence-based interventions including:

	 - Narrative therapy
	 - Therapeutic play
	 - Cognitive behavioural approaches
	 - Dialectical behavioural therapy
	 - Mentalisation-based therapy
	 - Acceptance and commitment therapy

• All treatment is underpinned by a trauma-informed 
approach and includes working with the young person’s 
network, where appropriate.

• Using a team approach, we share our knowledge to 
ensure that we are constantly evolving our practice, by 
having opportunities to attend training, peer and group 
supervision, case discussions and reviews.
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HOW DO WE WORK?
• Treatment is free throughout 

	 Cost is often thought of as a big barrier (Iskra et al., 2018).

	 Clients often have difficulties getting support when subsidised care runs out (Ellinghaus et al., 
2020). 

• Our service is needs-based, which means there is no limit on the number of sessions that 
young people can access. 

	 By being free and needs-based, young people have time to build rapport, trust and clarify 
their goals with their clinician (Kaleveld et al., 2021), which is crucial to achieving positive 
therapeutic outcomes (Miller et al., 2010). 

• Our team approach allows flexibility in how we work with our clients and their families, in a 
way that best meets their needs.

	 This includes working with the individual, parents/carers/wider family, offering group programs 
and delivering webinars.

• We are feedback-informed and use client-reported data to improve our approach when 
working with young people to achieve their goals. 

RE-ENGAGE OR STAY IN TOUCH
• After treatment concludes, young people know they are welcome back anytime they need 

some additional support. 

• If young people do re-engage, we try to ensure they have the same clinician, or they can 
change clinicians if they choose to. 

• Clients can also join our online well-being program while they are waiting to re-engage, or as 
an alternative intervention while “pausing” individual counselling.
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Nearly 78% of clients visit our 
Lindfield service

Almost 1 in 5 clients were born 
outside of Australia

WHO ARE KYDS’ CLIENTS?*

*Based on 492 clients who have engaged with the service since July 2019

We see nearly double the number 
of female clients as male clients

43% of our clients are referred by 
their family, but referrals also come 
from GPs, schools and other health 
services - and 7% of young people 
refer themselves

We see clients from over 55 ethnic 
backgrounds

1.2% of clients identify as 
transgender or non-binary

Almost 1 in 5 clients have a sibling 
who is also engaged with KYDS

1.2% of clients identify as 
Aboriginal or Torres Strait Islander

Over 40% of clients who have 
concluded treatment did so 
because client & clinician agreed 
it was the right time

Some clients are as young as 7 years old, but 3/4 of our young people began 
with the service when they were 13-17 years
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In 2021, KYDS conducted almost 6000 sessions,  
a 7% increase on 2020.

This has continued the trend in increased sessions 
each year since 2017, with KYDS seeing a 160% 
increase in sessions conducted between 2017  
and 2021.

Despite prolonged lockdowns, KYDS conducted 
a record number of sessions in 2021

DEMAND FOR THE SERVICE

TOTAL SESSIONS PER MONTH BY YEAR
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DEMAND FOR THE SERVICE

The number of new clients was greater in 2021 
compared to 2020 in the first half of the year. 
However, this trend reversed in the second half of 
the year. 

This reflects that KYDS clinicians were at full 
capacity and unable to take on as many new clients 
as they would have liked, despite the high level of 
demand for the service.

NEW CLIENTS PER MONTH IN 2021 vs 2020
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New clients presented with greater anxiety 
symptoms in 2021

2021 OUTCOMES

RCADS SCORES AT THE START OF TREATMENT BY YEAR

Clients are self-reporting greater symptoms on  
all anxiety subscales when compared with 2020  
and 2019.

This may reflect the ongoing difficulties young 
people face as a result of the pandemic and 
extended lockdowns.

However, clients are still, on average, presenting 
below the clinical/subclinical cutoff of 65. This 
indicates most clients are engaging with the service 
before symptoms are getting too severe.

2019 (N=105)                2020 (N=192)                2021 (N=139)
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Pre-Treatment Score (N=27)                During Treatment Score (N=27)

KYDS clients experienced improvements in 
symptoms in 2021

Despite increases in symptoms at presentation, 
KYDS clients experienced notable improvements 
in their anxiety and depression symptoms during 
treatment. 

RCADS scores are usually collected between 
sessions 8-15, when clients reported an 11% 
reduction in their total anxiety and depression 
symptoms.

2021 OUTCOMES
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2021 saw greater levels of improvement 
than previous years

IMPROVEMENT IN RCADS SCORES FROM START OF TREATMENT VS DURING TREATMENT BY YEAR

The improvements from pre-treatment to during 
treatment were greater for clients who began 
their treatment in 2021 compared to previous years.

Hence, whilst clients are presenting with greater 
symptoms, they are seeing strong improvements.

This graph also highlights some of the challenges 
faced by our 2020 clients, as noted in last year’s 
report.

2019 (N=49)                2020 (N=80)                2021 (N=27)

2021 OUTCOMES
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Improvements are similar for clients born in 
Australia and those born outside of Australia, 
suggesting young people experience benefits 
regardless of background.

Across all clients, there is a general trend 
towards recovery during treatment

OVERALL IMPACT SINCE 2019

Pre-Treatment Score (N=156)                During Treatment Score (N=156)
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RCADS SCORES AT START OF TREATMENT VS DURING TREATMENT FOR ALL CLIENTS
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For the 27 clients for whom we have pre-treatment 
and post-treatment scores, the improvements in 
symptoms were even greater, as expected. 

Depression, social phobia and total anxiety and 
depression saw the greatest improvements from the 
start of to the conclusion of treatment.

KYDS clients also experience significant improvements in 
all symptoms upon completion of treatment

OVERALL IMPACT SINCE 2019

Pre-Treatment Score (N=27)                Post-Treatment Score (N=27)
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RCADS SCORES AT START OF TREATMENT VS POST-TREATMENT FOR ALL CLIENTS

Improvements 
are similar for different 
genders, but females 

and non-binary clients 
do present with slightly 

greater symptoms 
than male clients.
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Clients continue to report improvements in their 
individual, interpersonal and social well-being, as 
captured by the ORS. 

As scores below 27 indicate mental health support 
is required, it’s clear that KYDS sessions provide 
effective support for well-being.

Clients also continue to report positive experiences 
in their therapeutic relationships, as captured by 
the SRS.

As scores above 36 indicate an effective 
therapeutic relationship, KYDS clients appear to 
experience this soon after commencing treatment.

Clients feel as if they are improving in their well-being, as well as 
feeling comfortable and respected in the treatment process

OVERALL IMPACT SINCE 2019

Mean ORS Score Mean SRS Score

SELF-REPORTED AND SRS SCORES AT PRE-, MID- & POST-TREATMENT

38% INCREASE from pre to post 11% INCREASE from pre to post
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Successes for Clients Presenting with 
Complex Symptoms*

OVER TWO-THIRDS OF 
CLIENTS who began treatment 
in the clinical or subclinical range 
IMPROVED AFTER 10-15 
SESSIONS

95% OF CLIENTS who presented 
with generalised anxiety symptoms 
in the clinical or subclinical 
range IMPROVED, WITH 70% 
IMPROVING TO BELOW THE 
CLINICAL CUT-OFF

ALMOST HALF OF THE CLIENTS 
who began treatment in the clinical 
or subclinical range IMPROVED TO 
BELOW THE CLINICAL CUT-OFF

*All clients from 2019-2021

OVERALL IMPACT SINCE 2019
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Whilst our data analysis indicates that we are achieving 
positive outcomes for young people, we have identified areas 
for further improvement. 

Last Year

In the 2020 Impact Report, we identified that panic 
symptoms were not improving as much as other symptoms, 
and that males and children born outside of Australia were 
under-represented in the service.

This Year

Observations
• Panic symptoms for 2021 clients have been improving, 

suggesting that the actions taken last year have been 
effective. However, 16-17 year old clients are still not 
improving in this area as much as other age groups.

• Social phobia symptoms have not been significantly 
improving during 2020 and 2021.

Action
• Whilst this may reflect the social disruption and challenges 

resulting from extended lockdowns1, KYDS will be focusing 
on these areas in 2022.

Observation
• KYDS has observed a slight increase in clients born  

overseas joining the service in 2021, however there has  
been no increase in the number of males engaging with 
KYDS in 2021.

Action
• We have established an online well-being program and will 

continue to promote this as a means for young males to 
engage in an alternate way.

• KYDS will also look to offer mentoring and coaching 
opportunities with the aim of increasing referral rates for  
young males.

• We will target all-boys schools and increase  
communication around the importance of mental  
health for young men.

LAST YEAR’S REPORT & 
AREAS FOR IMPROVEMENT

1) Loades, M. E., Chatburn, E., Higson-Sweeney,  
N., Reynolds, S., Shafran, R., Brigden, A., Linney,  
C., McManus, M. N., Borwick, C., & Crawley, E. (2020). 
Rapid Systematic Review: The Impact of Social Isolation 
and Loneliness on the Mental Health of Children and 
Adolescents in the Context of COVID-19. Journal 
of the American Academy of Child and Adolescent 
Psychiatry, 59(11), 1218–1239.e3. https://doi.
org/10.1016/j.jaac.2020.05.009
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Outcome Measures

APPENDIX

FEEDBACK INFORMED TREATMENT 
(FIT) OUTCOMES

RCADS (REVISED CHILD ANXIETY AND  
DEPRESSION SCALE) 

• FIT Outcomes provide brief, valid and reliable 
measures for tracking client functioning and the 
quality of the therapeutic alliance, through two 
measures: The Outcomes Rating Scale (ORS) and 
the Session Rating Scale (SRS). 

• The ORS is completed by the client at the start 
of each appointment and measures individual, 
interpersonal and social well-being. 

• The SRS is completed by the client at the end 
of the session and measures the therapeutic 
relationship and practitioner approach. 

• The FIT system then aggregates data across 
episodes of care, providing clinicians and agencies 
with an overall measure of effectiveness, and 
allowing comparisons of outcome of specific 
programs and services.

• The RCADS is a 47-item, self-report scale with 
six subscales: Separation Anxiety Disorder, Social 
Phobia, Generalised Anxiety Disorder, Panic 
Disorder, Obsessive Compulsive Disorder and 
Depression. It also yields a Total Anxiety score 
(sum of the 5 anxiety subscales) and a Total 
Anxiety and Depression score (sum of all  
6 subscales). 

• Higher RCADS scores indicate increased symptom 
severity. A score that is 70+ meets the ‘clinical’ 
threshold based on the questions endorsed by 
the client, a score of 65-70 is referred to as ‘sub-
clinical’. A score below 65 is deemed ‘non-clinical’. 

• Research has shown that young people who score 
in the clinical/sub-clinical range and who do not 
access appropriate mental health support have 
equally poor outcomes in the long-term. 
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Note on Data Analysis

Note on 2021 Data

KYDS has collected comprehensive data from 492 
clients who commenced with the service between 
1/7/19 and 31/12/21.

Of these 492 clients, initial pre-treatment RCADS 
were collected for 436 people. Of this 436, we 
collected RCADS at a mid-treatment point for 156 
clients, and post-treatment RCADS for 27 clients.
In this report, to ensure comparisons were only 

made between the same clients at direct time 
points, 156 clients were included in the comparison 
between pre-treatment and during treatment 
RCADS scores and 27 clients were included in the 
comparison between pre-treatment, during and 
post-treatment RCADS scores.

Similarly, from the base 492 clients, we collected 
the following data:

For the 165 clients who commenced with the 
service in 2021, the following data was collected: 

We anticipate significantly increasing the number 
of post-treatment measures in 2022 and have 
implemented processes that should help to 
increase the data collected when clients have 
ended their engagement with KYDS.

TIME POINT Number of clients: ORS Scores Number of clients: SRS Scores

Pre-treatment 397	 395

During treatment 207 204

Post-treatment 33 33

TIME POINT Number of clients:  
RCADS

Number of clients:  
ORS Scores

Number of clients:  
SRS Scores

Pre-treatment 140 140 139

During treatment 27 74 73

Post-treatment 2 6	 6
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KYDS provides free, independent and accessible mental 
health support to young people and their families across 
Northern Sydney. We deliver tailored support to each 
young person when they need it, for as long as they 
need it, in a way that works for them. As well as early 
intervention through counselling, KYDS is committed to 
promoting mental well-being and the prevention of mental 
health difficulties in young people.

KYDS Youth Development Service is Proudly Funded by the 
Australian Government Department of Social Services.

We are extremely grateful to the individuals, businesses, 
trusts, foundations and partnerships that help KYDS 
to provide its critical service to the local community. 
Supporters of KYDS include the Rotary Clubs of Ku-ring-gai, 
Wahroonga, St Ives and Turramurra, Ku-ring-gai Council, 
Sydney North Health Network, Perpetual, Turramurra  
& Lindfield Community Banks, St George Foundation,  
Help Street Foundation, The Bobbin Head Cycle Classic, 
Lindfield Fun Run, Pymble Golf Club, NSW Ministry of 
Health, The Marketing Syndicate, Breakaway Brands, 
Avalon Youth Hub, Morgans, Art of Smart, The Burdekin 
Association, New Horizons, Maddocks, Ernst & Young, 
Lifeline, Mission Australia, Peter Vickers Business Group, 
FiNE Photography, as well as Club Grants provided by clubs 
in Willoughby, Hornsby and the Northern Beaches. 

We would like to acknowledge the incredible work of 
Merrick Powell in helping to both manage and analyse  
the data. His commitment to supporting KYDS’ vision of 
being able to provide data that helps to improve service 
delivery, while contributing to our understanding of the 
mental health needs of children and young people in  
our community, is outstanding.

ABOUT KYDS



For more information please contact:

Helen Jarvis
KYDS Management Committee Chair

Anthony Rigney
KYDS CEO/Psychologist

KYDS Youth Development Service
PO Box 556
Lindfield NSW 2070

t	 +612 9416 0900

e	 counsellor@kyds.org.au

w	 kyds.org.au

SUPPORT KYDS
As the Impact Report demonstrates, 2021 was a 
challenging year for many young people. The good 
news is that young people are reaching out for 
support when they need it. In most cases when 
they access support early, they get back on track 
more quickly.

Please help us to ensure that young people get 
the support they need when they need it. All 
donations are appreciated – scan the QR code 
to donate now.


